Ne 1, 2015 JKOHOMUYeCcKUe HayKU. YnpaeneHue 8 3KOHOMUKeE

VK 593.1
0. A. Mamonosa

HAITPABJIEHUS COBEPIIEHCTBOBAHUS CUCTEMBI
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NPEJNPUATUA NEH3EHCKOM OBJIACTH)

AHHOTALMA.

Axmyanvrocmo u yeau. OneHka 3QPEKTHBHOCTH YIIPABJICHUS SBJISICTCS HEOOXO-
JUMBIM IPeIBapUTENbHBIM ITAIIOM COBEPLIEHCTBOBAHUS YIPABIISIIOIEH CUCTEMBI, B
X0JIe KOTOPOTO OIMPEEISIOTCS ST 1 JKeJTaeMble Pe3yJIbTaThl COBEPIICHCTBOBAHMS,
KPUTEPHH MOCIEAYIOMEeH OleHKN Y(PPEKTHBHOCTH CaMUX MEPOIPHUSITHHA IO COBEp-
IIEHCTBOBAHUIO OCHOBBI Ml Oynyiied 3((eKTHBHOCTH CHUCTEMBI YHpPaBICHHS.
B Hacrosmiee BpeMmsi eIMHOrO Mojxoja K OleHKe 3(QeKTHBHOCTH yHpaBlICHHS
(hupmoii He CyIIecTByeT BBHAY TOTO, YTO HA MPAKTUKE Pa3MEPHOCTH OIEHOK J0CTa-
TOYHO BEJIMKA, & KOJTMYECTBEHHBIE CPABHEHHS MapaMeTPOB YIIPABIAEMOr0 00bEKTa
3a4acTyl0 TNPOBECTH HEBO3MOXKHO, OLIEHHUTh BCE ACMEKThl YNPaBJIEHHUS CIIOXKHO.
B Teopun m mpakTHKe CyLIECTBYET LENbIH PsiJi HANpaBICHUH MOBBILCHUS dPdek-
TUBHOCTH JEATENFHOCTH opraHm3anuii. OJHAKO OTCYTCTBHE EOUHONH METOIUKU
OLICHKH JIeHCTBYIOLICH CHCTEMbI OLEHKU d((PEKTUBHOCTH MEHEIKMEHTA MPEIIPHs-
TUS 3aTPYAHSIET BHIOOP M HCIIOJIb30BaHUE HEOOXOJMMOro MEXaHH3Ma COBEpIICH-
CTBOBAHUS €r0 IEATENLHOCTH B YCIIOBHSIX IOCTOSHHO MEHSIOIIENCS BHELIHEH cpe-
nel. Llempio uccinejoBaHus SIBISIETCSI MCCIIEOBAHIE TEOPETUIESCKAX U METOJIOJIOTH-
4EeCKUX OCHOB OLEHKH (D (PEKTUBHOCTH YIPABICHHUS U pa3pabOTKa eINHOI MEeTOIH-
KM aHajM3a ACUCTBYIOLIEH Ha MPOMBIIIICHHBIX MPEANPUATHIX CHUCTEMBI OLIEHKU
3G GEKTUBHOCTH MEHEIKMEHTA.

Mamepuanet u memoOsi. Peannszanusi uCCIeI0BaTEIBCKUX 33aqad ObLIa TOCTHUT-
HyTa Ha OCHOBE pe3yJbTaTOB IKCIEPTHOTO OINpOCa M OMpOCa COTPYIHHKOB IIPO-
MBIIICHHBIX Npeanpusatuil r. Ilensa. Merononoruyeckuid NOTEHLUAN BKIJIKOYAET
METO/bl CpPaBHEHHs, HAOJIOAEHHS, OIpPOCA, OSKCIEPTHBIX OLEHOK, IKOHOMHKO-
MaTEeMaTHIEeCKOTO MOJEIHPOBaHUs, 0a3upyOIuecs Ha CUCTEMHOM M CTpaTerude-
CKOM TOIX0JaxX K MUCCIEI0OBAHUIO.

Pezynemamur. TlpennoxkeHa METOAMKA aHalIM3a CHUCTEMBI OLIEHKM CTpaTerude-
CKOTO MEHEPKMEHTa, BKJIIOUYaromas B ce0sl MATh OCHOBHBIX OJIOKOB — OIEHKa 3(-
(heKTUBHOCTH PabOTHI C MTOTPEOUTEISAMH, C TAPTHEPAMH, ¢ KOHKYPEHTaMH, C TIEpCO-
HAJIOM ¥ APYTUMH BHEUTHHUMH KOHTPareHTaMH, KOTOpas ¢ HauOOJbIIEH CTETIEHBIO
00BEKTUBHOCTH IIOKa3bIBaeT Clladble CTOPOHBI ACHCTBYIOLIEH CHCTEMbI OLIEHKH U
MO3BOJISIET HAMETUTHh OCHOBHBIE HANPABJICHUS €€ yNydllleHUs. Takxke ompenesieHbl
OCHOBHBIC HAIPABJICHUS COBEPIICHCTBOBAHUSA CHCTEMBI OIECHKH 3(P(EeKTHBHOCTH
MPOMBINUICHHBIX Mpeanpuatuii . [IeHs3a, 9To uMeeT MpaKTUYecKoe 3HAUYEHUE IS
HCCIIElyEMBIX NPEAIPUATUN.

Buisoow. Vicrionb3oBaHNe €IMHOM METONWKHM aHAIN3a JEWCTBYIOIIEH CHCTEMBI
oreHKH 3((HEeKTUBHOCTH MEHEIKMEHTa IT03BOJIIET HPEANPHUSITHAM CBOCBPEMEHHO
OTIpENIEIISITh OCHOBHBIE HAIIPABIICHHSI COBEPIIICHCTBOBAHMUS JAHHOW CHCTEMBI OLIEHKU
KaK OJHOT'O U3 OCHOBHBIX MHCTPYMEHTOB YIIPABJICHHS MPEANPHUITHEM B YCIOBHIX
JIMHAMUYHOMN BHEIIHEW Cpeibl.

KaroueBnie cioBa: 3pdekTuBHOCTE, cTpaTernyeckas 3QQeKTHBHOCTD, CHCTEMa
OILICHKH.
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DIRECTIONS OF IMPROVEMENT OF THE ESTIMATION
SYSTEM OF STRATEGIC MANAGEMENT EFFICIENCY
(BY THE EXAMPLE OF MANUFACTURING
ENTERPRISES OF PENZA REGION)

Abstract.

Background. Evaluation of management effectiveness is a necessary preliminary
step of improvement of the control system, in the course of which there can be de-
fined objectives and desired results of improving, the criteria for further evaluation
of the effectiveness of enterprises to improve the foundation of the future effective-
ness of management systems. Currently, there exists no common approach to evalu-
ation of the effectiveness of company’s management due to the fact that, in practice,
the dimension of estimates is quite large, and the quantitative comparison of the
managed object is often not possible, it is difficult to evaluate all aspects of man-
agement. In theory and practice, there is a number of ways to increase the efficiency
of organizations. However, the lack of a uniform methodology for assessing the cur-
rent system of evaluating the effectiveness of enterprise management complicates
the selection and use of the necessary mechanism of improvement of its activities in
a constantly changing environment. The aim of the research is to study the theoreti-
cal and methodological framework of management effectiveness assessment and to
develop a uniform methodology for the analysis of the management effectiveness
assessment system, used at industrial enterprises.

Materials and methods. Implementation of the research tasks was achieved on
the basis of the results of the expert survey and employee survey carried out at Pen-
za industrial enterprises. The methodological potential included the methods of
comparison, observation, survey, expert assessments, economic-mathematical mod-
eling, based on the systematic and strategic approach to researching.

Results. The author suggested a method of strategic management assessment sys-
tem analysis, which includes 5 main blocks - assessment of the effectiveness of
work with customers, partners, competitors, personnel, and other external parties,
which most objectively shows the weaknesses of the current system of assessment
and allows to outline the main directions of its improvement. Also, the author de-
termined the main directions of improvement of the system of effectiveness assess-
ment of industrial enterprises of Penza, which is of practical importance for compa-
nies under consideration.

Conclusions. Using a single methodology for the analysis of the current system
of evaluation of managementeffectiveness allows enterprises to promptly determine
the main directions of improvement of the system of evaluation as the key tool for
business management in a dynamic environment.

Key words: efficiency, strategic efficiency, estimation system.

B mocnennee Bpems Bce Oosiee MOIMYJISIPHBIM CTaHOBHUTCA CTPaTETHYECKHI
MONXO0J] K YHOPaBICHHIO, a COOTBETCTBEHHO, M K OILIEHKE YIIpaBJICHUS
MPEINPUATHEM.

Hcnonp3oBanne JaHHOTO MOJX0/a aKTyalbHO M Ha YpOBHE peruoHa [1, 2], u
Ha (enepanbHOM YpOoBHE [3, 4].

Kak m3BecTHO, 3 (EKTUBHOCTD peann3aiyu CTpaTeruid MpeInpusTHs B 3Ha-
YUTEIILHOW Mepe 3aBUCHT OT oOuiel 3G(PeKTHBHOCTH (YHKIMOHUPOBAHUS CUCTE-
Mbl yrpasienus npeanpustueM. 0. JI. Muponenko u A. K. TepexaHoB KOHIIEH-
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TPUPYIOT BHUMaHHE Ha TOM, YTO KayecTBO CHCTEMBI YIIPABICHUS MPEANPHUITHEM
MOYXHO OIICHHTH IBYMsI IIapaMeTpaMHl — KaueCTBOM CTPATETHYECKOTO YIPaBICHHS
Y KaueCTBOM OIEPATUBHOTO YIIpaBiIeHU [5].

[MosTOoMy TIenecoo0pa3Ho MPUHUMATh BO BHUMAaHHE CTPATETHYECKYIO U TaK-
tudeckyro ¢opmy sddexkruBHocTH. OIlleHKa CTpaTern4eckor IPPEeKTHBHOCTH
MEHE/DKMEHTa MPENNpPUSITHH B paMKaX CTPATErHMYecKoro TMOAXO0Ja SBISACTCS
OCHOBOTIOJIAralOIIMM 3BEHOM, BKIIOYAIONIMM B ce0sl TSTh OCHOBHBIX OJIOKOB —
otieHKa 3P QPeKTUBHOCTH pabOTHI ¢ MOTPEOUTESIMU, TTAPTHEPAMH, KOHKYpEHTaMHU,
MIEPCOHAIIOM, a TAK)KEe C JPYTUMH BHEITHAMHU KOHTPAreHTaMHu.

[Toka3zarens omeHKH (PQPEKTUBHOCTH CHCTEMBI MEHEDKMEHTa MOXKHO pac-
CUHUTATh MO CIEAYIoIeH popmyIe:

DM = Doo + Doc,

rae JoM — 3 (eKTUBHOCTH CUCTEMBI OLIEHKH MEHEKMEHTa; D00 — 3(PQeKTHB-
HOCTH OLICHKH ONEPAaTUBHOTO MEHEKMEHTa; D0C — 3P PEKTUBHOCTH OLIEHKHU CTpa-
TErH4eCKOr0 MEHEPKMEHTA.

O (HeKTHBHOCTD OLEHKH CHCTEMBI CTPATETHUECKOTO MEHEIHKMEHTa MOYKHO
OIIpeIeNuUTh 10 CIEAyIomel popmyIe:

Oc¢ = (Onot + Dmapt + JkoHK + Dnep + IBH.KOH) - Kpc,

rae O¢ — 3()(HEeKTUBHOCTh CHUCTEMBI OLIGHKM CTPAaTErMYECKOI0 MEHEIKMEHTa,;
Onot — 3pQPEeKTHBHOCTh CUCTEMBI OICHKHA paboThl C MOTpeOUTENsAMH; JnapT —
3¢ (EeKTUBHOCTh CHCTEMBI OIIEHKH Pa0OTHI C MapTHEpamu;,; JKOHK — 3(QEeKTUB-
HOCTb CHCTEMBI OLIEHKH pabOThl ¢ KOHKYpEeHTaMu; Drep — 3PPEKTHBHOCTh CHCTE-
MBI OLICHKH PabOTHI C MEPCOHANOM (B CTPAaTETMUECKOW MEPCHEKTHBE); DBH.KOH —
3G PEKTHBHOCTh CUCTEMBI OLIEHKH Pa0OThI C IPYTHMMH BHEIIHUMH KOHTPareHTaMHu,
HE ABJISIOIUMHUCS TAPTHEPAMU NPEIIPHUSITHS.

O hexkTUBHOCTh KaxI0W (YHKUMOHAIBHOW MOACHUCTEMBI MOXKHO PacCiu-
TaTh 10 Gopmylie

2=) (1'B),

rae O — kodddurmenT rdpextuBHOCTH; U — (hakTHUECKOE MCTIOIB30BaHUE KPUTE-
pus oueHku; B — BasxkHOCTB KpUTepus [6, 7].

Amnanmu3 neicTByrome Ha mpeanpusaTusx lleH3eHCKoH 001acTH CHUCTEMBI
OIICHKH CTpaTeruueckoil 3pPpeKTUBHOCTH BaXKHO HAYaTh C OICHKU 3PPEKTUBHOCTH
pabothl ¢ moTpeduTensamu (Tadi. 1).

AHanmu3 TOJy4YeHHBIX pe3yJbTaTOB TIIO3BOJIAET CHeNaTh CIEAYIOIIHe
BBIBO/IBI:

1. Ha npeanpuaTUsSX TsOKENOW MPOMBIIUICHHOCTH HauOOJIbIIee OTKIOHEHUE
3G (GEKTHBHOCTH HCIIONB30BAHUS KPUTEPUS OT IKCIIEPTHOTO 3HAYEHHSI OTMEYCHO
M0 TIOKA3aTei0 TapaHTUHHOE W MOCTTapaHTHitHoe obcmyxkuBanue (68,8 %), moms
peiaKa (41,3 %), ynoBieTBopeHHOCTh noTpeduTeneit (40,2 %).

2. Ha mpenmpustuax JerKod W MNHINEBOW MPOMBIIUIEHHOCTH HauOoIbliee
OTKJIOHEHHE IO TapaHTUHHOMY M MOCTTapaHTUHHOMY oOciykuBaHuio (58,8 %) u
YAOBJICTBOPEHHOCTH TIOoTpeOuTenek (46,8 %).

AHanmm3 CUCTEMBI OLIEHKH CTpaTernueckoi 3((eKTUBHOCTU paboTHI ¢ mapT-
HepamMH Ha mpeanpustusx [leH3eHckoi 00macTH MO3BISET ONMPENeNUTh CIeAyIo-
Iye pe3yabTaThl (Tabm. 2).
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Ha ocHoBamMM mONy4YeHHBIX [AHHBIX MOXKHO CJIENaTh CIEAYIOLINe
BBIBOJIBI:

1. Ha npeanpusTHsIX TSXKeI0H MPOMBIIIIJIEHHOCTH Yallle BCEro NCIOIb3yeTcs
MoKa3aTeslb KOJIMYEeCTBa MAapTHEPOB, peXe€ BCEro IOKa3aTeldH JIOTUCTUYECKOW U
WHPOPMAMOHHON B3aMMOCBS3H C TIAPTHEPAMH, YTO CBSI3aHO CO CJIOXKHOCTSMH
OLICHKH JTaHHBIX TTOKa3aTeJel U BRIPAYKEHUH UX B KOJIMUECTBEHHOH (opme.

2. [IpennpusTusM JISTKOW M MUIIEBON MPOMBIIUICHHOCTH HEOOXOIUMO OJTHU-
HAKOBO yJIEJISITh BHUMaHHWE BCEM ISATH MPEIIOKEHHBIM OKa3aTessaM (CpeqHee oT-
KJIoHeHHe 3()(HEKTUBHOCTH OT 3KcriepTHOro 3HaueHus — 40,1 %).

AHanmmM3 cCUCTEMBI OLIEHKU cTparermdeckoil adgdexkruBHOCTH paboThl ¢ KOH-
KypeHTaMu Ha npeanpuatusax [lenzeHckoil o6macTu mpeacTaBiieH B Ta0uI. 3.

[lomyuenHble naHHBIE TO3BOJISIIOT ONPEAETUTh, YTO HA IMPOMBIIIJICHHBIX
NPEANPHUATUSIX HAUMEHbIIast 3PPEKTUBHOCTH MCIIONB30BaHUS MOKa3aTenei dpdex-
TUBHOCTH OILIGHKM OTMEYEHa y TaKHUX KpPUTEpHEB, KaKk KOJIWYECTBO IMOTpeOHTe-
Jeli/mapTHEPOB, YHIEAIINX K KOHKYpPEHTaM, KOJMYECTBO COTPYIHUKOB, YIIEI-
HIMX/TIPUIIEIIIAX OT/K KOHKypeHTaM U (pUHAHCOBBIE TMOKA3aTENd JESTENbHOCTH
KOHKYPEHTOB.

Ocoboe 3HaUCHHE UMEIOT COMANBHBIE (PaKTOPBI, OCOOCHHO (PaKTOp YeIoBe-
yeckux pecypcoB [8]. AHanu3 AeiicTBytomiel Ha npeanpusaTusx [lensenckoit obmna-
CTH CHCTEMBI OLIEHKH CTpaTermyeckoii 3QeKTUBHOCTH pabOTHI C MEPCOHAIOM TI0-
Ka3aH B Tab. 4.

AHanu3 MoJly4eHHBIX TaHHBIX ITO3BOJIET OMPEIEINTh!

1. Ha npeanpuaTusSX TsHKEJIOW MPOMBIIUIEHHOCTH HauMEHbITYI0 3¢ dekTus-
HOCTh UMEIOT ITOKa3aTeNN OLIEHKH BO3JIEHCTBHSA KOPIIOPATUBHON KyJIBTYPhI HA POCT
JIOSUTBHOCTH COTPYJAHHUKOB (OTKJIIOHEHHE OT JKCIEPTHOTO 3HaueHus — 58,5 %) u
OIIEHKa CO3JIaHMs KaJpOBOTO pe3epBa MEHEIKEepOB (OTKIOHEHHE OT JKCIIEPTHOTO
3HauyeHus — 48,8 %).

2. Ha mpenmpuatvsx JeTKoil MpOMBIIUICHHOCTH HauOOJIbIee OTKIOHEHHE
3¢ PEKTHBHOCTH OT HKCIEPTHOTO 3HAUCHHS TaKKe HAOIIOAaeTCs MO TOKa3aTelsIM
OIIGHKH BO3/JEUCTBHUS KOPIIOPATHBHOM KyJNbTYphl Ha POCT JIOSUIBHOCTH COTPYAHHU-
koB (40,2 %), co3manmsi KagpoBOTO pe3epBa MeHemkepoB (48,9 %) u coszmanus
KaJIpoBOTo pe3epna crenuanuctoB (40,2 %).

AHanu3 cucTeMBbl OLIEHKH paboThl ¢ BHEIIHUMHU KOHTpareHTaMu OTPaXKeH B
Tali. 5.

AHanu3 TMOSyYeHHBIX NAHHBIX MO3BOJISET OMNpEeAeNuTh, YTO Ha BCEX pac-
CMaTpUBaEMBIX MPEANPHUATHAX OLEHKa MpeisiaraeMbIX Mokaszarenei (IoKyMeHTa-
UOHHOE O0ecreueHne aHalu3a PhIHKA, HATMYUE CTPAaTerul PabOThl C BHEIIHUMH
KOHTpareHtamu, MH(GopMalMoOHHOEe oOecreueHue aHaln3a PhIHKA W HaJIH4dHhe OT-
JIQ)KEHHOW CHCTEMbI KOMMYHHKAI[MI) UMEET OOJIbIIOe OTKIOHEHHE OT SKCIIEPTHOTO
3HayeHnd. OrieHka paboThl ¢ BHEIIHUMHU KOHTpareHTaMH He MPOU3BOIUTCS BCEMHU
npeanpuatusMu [IeH3sl u3-3a CIIOKHOCTH B OMNPENECIICHUH YETKON 3aBHCHMOCTH
MEXIy JaHHBIMH TIOKa3aTeIsIMH pe3yJbTaTaMU JACSITEIbHOCTH IPEeNNpHiTUsS U
CIIOKHOCTSIMH B MX KOJMYECTBEHHOM H3MEpEeHUH. TeM He MeHee 4acTo KpUTEpHH,
HaNpsIMYIO He CBS3aHHBIC ¢ POCTOM 3(h(HEKTUBHOCTU B OJIDKaMIIel NMEepCIeKTHBE,
MOTYT OKa3aTh OOJIbIIIOE BIHSHUE B MEPCIEKTHBE. B 3TOM M 3akitodaeTcs ocoOeH-
HOCTb IIPUMEHEHHSI CTPATErMYeCKOro MoAX0/a.
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Taxum 00pa3oM, JJIsl OLEHKH CTpaTeTHUecKor 3 QEeKTUBHOCTH MEHEIKMEH-
Ta Ha MPENPHUITAN HEOOXOAMMO YUHUTHIBATH CIIEIM(UKY OTPaciiv, B KOTOPOU JaH-
HOe TpeanpusiTHe (QyHKIHMOHUPYET, pa3Mepbl, TOTOBHOCTh MEpPCOHAa Mpeapus-
THS K TIEpeMEeHaM, 3Tall )KU3HEHHOTO IMKJIA MPEANIPUIATHI U B3aUMOCBSI3b JJAHHOTO
MPEeINpUATHS C JJIEMEHTaMH BHeEIIHel cpenpl. be3 ydera maHHBIX MoOKa3aTeneit
aHann3 3 (HEeKTUBHOCTH CHCTEMBI OIICHKU Oy IET HENOIHBIM.

Oco6oe 3HaueHHe B KaXKJOW TPYIIe UMEIOT TPEHAOBbIE 3HaUeHHS, HEPEAKO
HUCTOPUYECKU 00YCIOBIUBAIOIINE Ty WM HHYIO crieluuKy pa3Butus [9].

IIpoBeneHHBIN ayauT Ha NPEANpPUATHIX pas3HbIX oTpacieil B lleH3eHcKoH
o0acTy TIOKa3an OCHOBHBIE KPUTEPHHU, HEOOXOJUMBIC K BBEJICHUIO M MCIIOJIb30Ba-
HUIO TIPU OIICHKE KauecTBa CHCTEMBI OIIEHKH MEHEeIKMEeHTa. Tak, OCHOBHbIE KpHU-
TepUH, HEOOXOAUMBIE TIPH MPOBEACHUH OIICHKH Ha TPEANIPUATHSIX JIETKOH U MUIIIe-
BOIl MPOMBIIIJIEHHOCTH, TIOKa3aHbl Ha pHC. 1.

Ha puc. 2 moka3zaHbsl OCHOBHbIE HAIPaBJICHUS COBEPIIEHCTBOBAHUS CUCTEMBI
OILIEHKM cTpaTerudeckorl 3()(HEKTUBHOCTH MEHEIKMEHTa MPEANPHUIATHH TSHKENOi
MIPOMBIIIUIEHHOCTH.

[IpakTHka mokxa3bpIBaeT, UTO T€ OPraHU3ALNN, KOTOPhIE OCYIIECTBISIOT KOM-
TUIEKCHOE CTpaTernyeckoe MjIaHNpOBaHKUE U YIIpaBlieHHEe, paboTaloT Oosee ycmen-
HO Y TIOJy4YaroT NMpUOBUIb 3HAYUTENLHO BBIIE CpemHel mo orpaciu. [ms ycmexa
HEOOXOIMMBI LeJIeHANpaBIeHHass KOHIIEHTPALWs CHUJ W MPaBWIBHO BBIOpaHHAS
ctparerud. Onmpasch Ha JaHHbIE aHAIW3a NpeanpusaTuil ropona IleH3sl, MOXXHO
CKa3aTh, YTO CBOEBPEMEHHO MPOBEAEHHBIN ayIUT JEHCTBYIOIIEH CUCTEMBI OLIEHKU
3P PEKTHBHOCTH CTPATETUUYECKOTO MEHEIKMEHTa IMO3BOJHUT CKOPPEKTHPOBATH €€,
TEM CaMbIM 3aIlyCTHB MEXaHU3M yBelIn4eHUs 3)(HEKTHBHOCTU ACATEILHOCTH BCETO
MPEINPUATHS B IIETIOM.
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